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Message from Economic Development Director 
Amanda Othoudt 

Exciting things happened in 2018!  

The City of Elk River strives to proactively 
facilitate business growth, redevelopment, 
housing diversity, and reinvestment in our 
community. While job growth, business and 
wage growth remain robust, we will continue 
to push to higher levels in 2019. 

In 2018, we saw 152 new single family housing 
starts, a 35% increase over the previous year. 
Six new commercial/industrial buildings were 
built and we had numerous remodels and 
additions to existing businesses. 

We are honored you chose our community 
and we take pride in maintaining a close 
relationship with local business owners long 
after your doors are open for business. To 
help us gauge the strength of our business 
climate, improve our services, and identify 
opportunities to support and grow our local 
businesses, we made 24 Business Retention 
and Expansion visits this past year!  

Elk River is a community of generous 
volunteers and our culture of going above and 
beyond expectations is often reflected in 
property maintenance and upkeep. The city 
has established a Beautification Committee to 
recognize businesses who have made 
substantial investments and maintain their 
properties in an attractive manner. Four 
businesses received public recognition for 
their efforts. The committee will be accepting 
applications again in May. 

Our successful revolving microloan program 
continues to assist the growth of local 
businesses. We are proud of our community 
partner, Preferred Powder Coating, who 
utilized a $100,000 microloan for equipment 
purchases in 2013. Their growth has resulted 
in successful repayment which will be used 
for new loans. 

The St. Paul Area Association of Realtors 
(SPAAR) reached out to us and asked if we 
would partner with them to host a realtor 
forum. We were very excited for the 
opportunity and even more excited to have 
over 40 participants attend to learn about 
our community. The program included 2.5 
hours of continuing education credits.  

Throughout the year, we had over 30 
inquiries from companies for information on 
how to expand, relocate, or start new. Ten 
of these prospects resulted in an industrial/
commercial expansion, purchase, sale, or 
microloan applications. We are working with 
each of the remaining prospects to find the 
right solution for them.   

The EDA supported a successful grant 
application on behalf of our highly-regarded 
school district. The resulting $95,000 Youth 
Skills Training Grant from the Department 
of Labor and Industry will be used to 
develop and implement paid-learning 
opportunities for students in high-growth, 
high-demand occupations. Grants can be 
used to create programs, recruitment, 
training, transportation and student 
certification. 

In 2019, we look forward to attracting our 
targeted industries to our community, and 
implementing a new Energy Incentive 
Program as a unique way to attract new 
industry, high wages and tax base.  

Amanda Othoudt 
763.635.1042 
aothoudt@ElkRiverMN.gov 



The City of  Elk River Economic Development Authority was established on October 7, 1987. The Authority is 
governed by seven commissioners. Four of  the commissioners are City Council members with three other 
members appointed by the mayor from the community at large. At-large members serve 6-year terms. 

After four years of  service to this community, Jerry Olsen passed his seat to our newly elected Councilmember, 
Garrett Christianson. Jerry was instrumental in growing our local economy and assisted in establishing several 
program and policy initiatives including the beautification program, the blighted property microloan program, and 
the Business Retention and Expansion program.  

EDA President, Dan Tveite, was also reappointed to six more years on the Commission this year. 

We are excited to welcome our newly elected City Councilmember, Garrett Christianson to the Economic 
Development Authority! 

Economic Development Authority  



As far as recreation goes, Elk River has it covered; with 41 parks, 35 miles of paved hiking/biking trails, beaches, 
fishing, hunting, tennis courts, sand volleyball courts, athletic complexes, an ice arena, a mountain bike park, 
literally something for everyone. Downtown Elk River in the summer is rocking with the Riverfront Concert 
Series, a weekly Farmers Market, Elk RiverFest and various other events to engage all ages.  

The Northstar Commuter Rail gives area residents convenient and easy transportation to downtown 
Minneapolis. The Northstar offers a relaxing atmosphere and free Wi-Fi to make your trip to/from work or a 
Twins baseball game stress free.   

Elk River is served by ISD 728, the eighth largest school district in Minnesota. ISD 728 is a progressive district 
which serves nearly 14,000 neighborhood students and more than 50,000 total lifelong learners in the 
surrounding communities. Elk River schools offer a Science, Technology, Engineering and Math (STEM) 
program at the elementary and middle school level. ISD 728 test scores continue to meet or exceed state and 
national averages. 

Why Elk River?  

Elk River, where two beautiful rivers converge, is about 35 miles northwest of  Minneap-
olis and where US Highways 10 and 169 intersect. The area is also served by Highway 101 
for easy access to Interstate 94. St Cloud, another metropolitan area is only about 35 
miles northwest. Elk River covers an area of  43 square miles and has a population of  
24,506 (2017).   



There are several universities and colleges in or within a short distance 
of Elk River: Anoka-Hennepin Technical College, Anoka-Ramsey 
Community College, University of Minnesota-Twin Cities, and St. 
Cloud State University.    

Elk River boosts a strong and positive workforce and labor pool. The 
median age in Elk River is 35.7 years old. 94.5% of residents have a 
high school diploma and 30.0% have a Bachelors degree or higher. 
Sherburne County prides itself with a world class workforce and 
offers various electrical engineering and technical training 
opportunities.  

 

Elk River is served by Elk River Municipal Utilities (ERMU), a proud 
three-time recipient of the American Public Power Association's 
prestigious Reliable Public Power Provider (RP3) designation.  

We are one of only 220 public power utilities, out of 2,000 nationwide, 
to receive this recognition for providing consumers with the highest 
degree of reliable and safe electric service. The RP3 designation 
recognizes public power utilities that demonstrate proficiency in four 
key disciplines: reliability, safety, workforce development, and system 
improvement.  

Elk River is home to over 50 manufacturing facilities, two Fortune 50 
Data Centers, and a variety of retail and service oriented businesses. 
The city offers several financial options to accommodate various 
projects. The Elk River area offers competitive fiber-optic providers 
and offers several build-to-suit sites.   



Elk River Economic Development continues to partner with Sherburne County, Greater MSP, and Minnesota 
Marketing Partnership through the Minnesota Department of  Employment and Economic Development (DEED). 
These partnerships allow the opportunity to further leverage our current marketing budget, attend market visits, 
conferences and trade shows that revolve around our four targeted industries; energy related, light manufacturing, 
data center and medical device. 

From advertisements to videos to hosting site tours and attending trade shows, 2018 had it all. We continued to 
promote Elk River with a “Pulse/Vibe” to reach over 358,000 subscribers at a cost of  $0.09. In 2018, DEED 
changed over to Site Selector Magazine to promote the State of  Minnesota. The new magazine increased the city’s 
reach by over 20,000 print and online subscribers from 2017.  

We continued relations with the Minnesota Twins and Vikings, with ads highlighting the Northstar Rail in both 
yearbooks.  

Business Attraction 

10 Magazines 

358,650 Subscribers 

$32,657 Expenses 

$0.09 Expense/Impressions  



The city was one of  20 communities represented at the 
annual DEED Familiarization (FAM) Tour. The tour was 
held in Chicago and offered the opportunity to showcase 
the city to site selectors in small group meetings. The tour 
wrapped up with a luncheon that was attended by over 
100 people including several from foreign embassy's.    

The Elk River Economic Development Department 
sponsored the EDAM winter and summer conferences, 
the Elk River Chamber Golf  Tournament, the MNCAR 
expo, the Energy & Data Center Real Estate Journal 
Summits and hosted two site tours with Chirisa and Sever 
Construction.   

New relationships were built at several trade shows 
throughout the year along with maintaining important 
contacts in the data center industry. Staff attended three 
BisNow events as a partner in the state’s delegation. 
Other delegates included representatives from Great 

River Energy, Greater MSP, Dakota Electric, and 
Michaud Cooley Erickson. The events also allowed for 
several market visits with JLL, Site Selector Group, 
Datacenter Hawk, and US Consults. Also in 2018, we 
moderated the US Consults roundtable discussion at the 
annual MAEDC Competitive Conference.   

The EDA website was upgraded to a 2.0 version, which 
gave staff the opportunity to create a “Powered by our 
Businesses” video feature that spotlighted several local 
businesses such as Avalon Salon, Sportech, ERX, and 
CHOW Mixed Grill, all the while promoting the city as a 
destination to do business. Videos of Business Retention 
and Expansion visits were also produced and displayed on 
the city’s YouTube channel. The number of hits and 
views to the EDA website increased due to more content-
worthy articles.  
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“Nice Ad!” Site Selector Magazine 

“”Wow. I love this ad. I think including the picture of you and Amanda really humanizes it and feels very welcoming.”    

Expansion Solu ons Magazine 
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Business Retention and 
Expansion Visits 

The city and its EDA Commissioners have long understood the importance of  conducting Business Retention and 
Expansion (BR&E) visits. These visits help build relationships between elected officials, city staff, the EDA and local 
businesses. In the past, meetings have ranged from formal surveys to informal meetings and tours of  facilities. Our 
local business owners and development staff  have found the informal visits to be the most beneficial.  

The aggregate report generated by Greater MSP is based on the raw data collected through their Salesforce software 
program. This report highlights responses from key questions asked during our visits. BR&E visits are intended to 
demonstrate our support for local firms, assist in resolving immediate business concerns, and identify process and 
policy improvements to improve our business climate. 

Business Details - In 2018, the city conducted 24 BR&E visits. Primary business sectors visited this year included 
retail trade, manufacturing, health care, construction, professional services, financial and food services.  

EDA staff  made a point to visit newly established businesses in 2018. Of  the businesses we visited in 2018, 75% 
owned their buildings, while 25% leased.  
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BR&E survey data report 2018 
Report based on 24 BR&E surveys as of  January 10, 2019 

When asked if  the business had a succession plan, 88% indicated they do. Over 63% of  the companies visited this past 
year indicated that sales in 2018 increased over the previous year while 38% of  business sales have been relatively 
stable. Of  the 24 companies reporting this past year, 88% indicated that business ownership has changed. 

Has the company ownership changed? 

13% Yes ownership has changed 

88% No ownership changes 

 New location provides more visibility 

 New products 

 New business 

 More services 

 Facility opened in 2017 

 New products and new lines 

 New repair services and insurance work 

 New store, new services; training and grooming 

 New products -fresh pizza and breads 

 Just opened in July 2018 

 Manufacturing business increased 

 New products -crafty items 

 Bridge construction and accommodating new projects  

Status of  Company Sales over Past Year 

35% of sales been relatively stable 

63% seen increased sales 

These factors contributed to change in sales: 

75%

25%

Is the facility owned or 
leased?

Yes

No

88%

13%

Does this company 
have a succession 

plan?

Yes

No



Market Information and 
Investment Plans 

Of  the 24 businesses visited in 2018, 4% export their products. The primary market served is our local market, 
while 17% of  the businesses serve customers within Minnesota, only 8% of  the businesses surveyed serve custom-
ers on a national level. 

75%

0%

17%

8%

0%

Primary Market

Local

Midwest (including MN)

Minnesota

United States

International

4%

83%

13%

Does this company export?

Yes

No

N/A

Investment Plans:  

When asked about future investment plans, five businesses 
indicated plans to renovate or expand their current facilities 
in the next few years. Four businesses indicated they plan 
to invest in major equipment purchases and one stated they 
plan to invest in a new facility. 

0%

13%

29%

4%

54%

Apx date of investment

Within one year

Within two years

Within three years

Unsure

N/A



New Products: 

Drive up service, wash and fold service, and non-toxic products 

Silicone wafers, launch pads for SpaceX 

Facials and waxing 
Bosch line of appliances, STEM workshops, delivery 
service, wifi products 

Pet food for all animals and organic products 

Fresh pizza, sandwiches, bread baked daily 

Sublimation process 

Crafty items 

New pad printing that prints multiple colors 

Precast concrete products - no project is too small or too big  

Introducing new products and services are vital to keep 
businesses competitive and innovative. Of  the 
businesses visited in 2018, 46% indicated they 
introduced new products and services.  

Some of  the new products included installing new 
equipment, drive up services, delivery service and natural 
products.  

Products and Services 

Roofing and construction services, insurance work 
Environmentally-friendly dry cleaning services and 
laundromat 

Medical device and aerospace products 

Restaurant 

Spa services, facials, massages, yoga 

Assisted living facility 

Home improvement store, hardware and tools 

Auto repair—mechanical and collision 

Variety of pet food, dog training, grooming services 
and pet adoption 

Gas station and convenience store 

Auto repair, mechanical and collision 

Screen printing services on sports team hats and 
shirts 

Assisted living facility, memory care and independent 
living facility 

Plastic injection molding 

Floral shop, crafts and Knick knacks 

Printing facility 

Concrete forms and molds 

Sign makers, variety of signs and graphic design ser-
vices 

Banking services 

Medical clinic 

Farm store– gardening products, grass seed 

Embroidery and screen printing 

Dog boarding, grooming and spa services 

Roofing and construction services  

40% 41% 42% 43% 44% 45% 46%

Yes

No

46%

42%

Has this company introducted new 
products?



Strengths of  the Community 
When asked about the strengths of  the community, they stated the city is easy to work with, Elk River is a very 
welcoming community, great location, and noted the excellent response rate of  the police department. Weaknesses 
mentioned by those surveyed included concerns with the local taxes and sign limitations. 

 City is easy and good to work with 

 Great community –very welcoming 

 Employees volunteer their time in the community 

 Great location 

 Happy with city services 

 Good to work with—involved council members 

 Exceptional police department 

 Loves the community 

 Great community 

 Impressed with the Hwy 10 corridor and the industrial hub 

 Close to home 

 Been in business for 35 years in Elk River !  

Business interacted with several departments:  

 Building 

 Planning/Zoning 

 Public Works  

 EDA  



On average, there are 23 FTE per business based upon 24 companies 
reporting. Over half  of  the businesses visited indicated that they plan to hire 
new employees in the next 2-5 years. More companies are seeing steady 
employment. Two of  the major issues employers experienced in 2018 was 
finding skilled workforce, and employees willing to work.   
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Status of Jobs Over Past Year

What types of  jobs is company hiring? 

 Construction trades 

 Assembly  

 Cashier, customer services and sales 

 Body tech and mechanics 

 Cashiers and kitchen help 

 Various medical staff 

 Equipment programmer and CNC machinist 

What types of training is needed? 

 Specialized training  

 Certification 

 Baking and cashiering 

 CNC machines 

 Business, process and machines  

What positions are hardest to fill? 

 Entry level machinists 

 Sales 

 Kitchen help 

 Equipment programming and general machining  



Major industries include utilities, fabricated metal product manufacturing, machinery manufacturing, plastics and 
rubber manufacturing, furniture and related product manufacturing, manufacturing, health care and retail. 

Reflecting its exceptional telecommunications capacity, Elk River is home to two Fortune 50 data centers - Target 
and United Health Group. Elk River holds the State of Minnesota’s "Energy City" designation. As Energy City, we 
are Minnesota’s demonstration city for energy efficiency and sustainability. 

Major Employers 

Employer Product/Service Total Employees 

Great River Energy Electric generation 210 

Sportech Inc. OEM Snowmobile/ATV equipment 185 

Tescom Corporation Industrial valves 170 

E & O Tool & Plastics Inc. Plastic injection molding 110 

Forterra Precast concrete products 109 

Metal Craft Mch & Engrg Inc. Surgical & medical instruments 105 

Alltool Pinnacle Design & Mfg. Metal stampings 99 

Acromix Machinery Manufacturing & custom machining 90 

American Beverage Company Bottled and canned soft drinks 84 

Plaisted Cos. Specialty Soils 80 

Elk River Machine Machine Shop 70 

Wolf  Material Handling Systems Belt conveyor systems 66 

Brothers Fire Protection Sprinklers-Fire Protection 65 

Select Transcription Inc. Medical back office 62 



Employer Product/Service Total Employees 

Guardian Angels of  Elk River Nursing care 374 

Elk River Nursing Home Nursing care 240 

Avalon Home Care Home health 110 

Fairview Clinic 60 

Allina Health Clinic 55 

Elk River Senior Living Assisted Living 50 

Beehive Homes Assisted Living/Memory Care 36 

Employer Product/Service Total Employees 

Walmart, Inc. General merchandise 354 

Coborn’s Grocery 265 

Menards Lumber & home improvement 173 

First National Financial Services Financial services 142 

The Bank of  Elk River Financial services 107 

Cub Foods Grocery 100 

Home Depot Lumber & home improvement 100 

Cornerstone Ford, Chrysler, 
Dodge, Jeep, Ram, Cornerstone 
Kia 

Automobile dealership 94 

Major Employers Retail 

Major Employers Health Care 



Since 2015, the city has approved $3.7 million in city incentives, which leveraged $41.1 million in private capital 
investment. From those projects which received public assistance, the community retained 363 jobs at an average 
wage of $21.07 per hour and created 222 jobs at an average wage of $20.72 per hour.  

Over $33.9 million of taxable value has been created by commercial/industrial projects as well as two recent 
residential developments. Over 61 acres of land was developed over this period of time. 

In 2018 alone, the city approved $757,422 in city incentives, resulting in just over $6.8 million in private capital 
investment. The city retained 54 jobs at an average hourly wage of $20.81 per hour, and created 15 new jobs at an 
average hourly wage of $15.50 per hour.  

 

Project Tracking 



Nearly $18.4 million in new taxable value was created in Elk River from all commercial/industrial and two 
multifamily developments in 2018. Over 19 acres were developed and 230,810 square feet of commercial, industrial 
and new multi-family development was added in 2018. 

The EDA approved two new microloans in 2018 totaling $219,125 for Orluck Industries and Ralphie’s Minnoco.  



The city has a limited supply of publicly-owned commercial and industrial property. The EDA currently owns 
eight parcels of commercial and industrial property. Three acres of commercial property is located along Highway 
10 frontage near Elk River’s Westside Liquor, and 32.87 acres of light industrial property in both Northstar and 
Natures Edge Business Parks.  

Sherburne County owns 42 acres of shovel-ready property within a city-zoned business park where 33 acres of 
the property is guided for data center development. Monthly listing email broadcasts are sent to commercial 
realtors and brokers. On average, each month, 976 real estate professionals receive the emails, and 170 agents 
open the broadcasted emails. 

According to Catalyst Research, a Minnesota Commercial Real Estate-driven database, there are 15 privately-
owned commercial and industrial parcels of land for sale totaling 202.31 acres in Elk River. Existing commercial 
and industrial inventory is limited with only six existing properties for sale totaling 168,188 square feet. In 2018, 
21 commercial and industrial properties sold, which includes both existing properties and land sales. 

Available Land 





Building Permit Survey 

In 2018, we compiled building 2015-2017 permit data for north metro cities 
and analyzed the data to better understand the development activity in the 
surrounding region.  





An internal labor shed survey 
of local manufacturing 
companies enabled us to 
determine where the majority 
of employees reside.  

Thirteen manufacturers 
participated in the study and 
635 employees completed the 
survey. 

The results show we are a 
regional work center, drawing 
workers from throughout the 
northwest suburbs and smaller 
communities further north and 
west. 

Our diverse workforce 
supports local business and the 
local economy.  

Population Unemployment Rate
City of Elk River ‐ 24,506 (2017) County ‐ 2.3% (Nov. 2018)

Sherburne County ‐ 94,570 (2017) Minnesota ‐ 2.2% (Nov. 2018)

U.S. ‐ 3.5% (Nov. 2018) 

Demographics Education
Median Age ‐ 35.7 High School Graduate or Higher  ‐94.5% (2017)

Homeownership ‐ 77.2% (2017) Bachelor's Degree or Higher ‐ 30.0% (2017) 

Median Household Income ‐ $85,974 (2017)

Median Home Value ‐ $229,000 (2017) 



As the plans for the169 Redefine project in 
Elk River continue to solidify, it is 
anticipated that there will be increased 
economic development activity to the north 
and the south of  the US 169 corridor. 

The Gravel Mining Area 
Plan approved in 2015 
identifies opportunities for 
new commercial-industrial 
development over the next 15 
years on 256 acres of  
commercial and commercial/
industrial flex space. Phase 
One of  the Gravel Mining 
Area Plan consists of  530 
acres of  land, of  which 256 
acres will accommodate 
approximately 679,000 square 
feet of  new commercial 
opportunity around the 
interchange of  CSAH 33 and 
US 169, and almost 2 million 
square feet of  commercial or 
industrial development.  

Future Economic Growth 



  

 

 

 
 

City of Elk River 
13065 Orono Parkway 
Elk River, MN 55330 
763.635.1000 
ElkRiverMN.gov 
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